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How to collect UGC
once and convert

everywhere (= <

Make your best customer reviews follow your shoppers
everywhere, ensuring no product page is left silent
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Introduction

Shoppers aren't following a straight line to your "buy" button anymore.
They're bouncing between tabs, scrolling through social feeds, and jumping
across apps long before they ever land on your site.

For years, brands treated customer reviews like trophies: static assets meant
to sit on a single shelf. But in a world where Al agents are the new gatekeepers
and retailers are hungrier than ever for high-quality content, that "set it and
forget it" approach is actually costing you. It creates a massive content gap
that leaves your products invisible to exactly the people who are ready to buy.

To win today, your content needs to be as mobile as your shoppers.
Transform your ratings, reviews, photos, and Q&A into a fluid resource
that flows automatically to every touchpoint where your customers shop.
By letting your content move freely, you ensure your brand's best voices
are working everywhere, all the time, to maximize conversions at scale.
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The stakes of the modern digital shelf:

« Global influence: Al and digital agents now influence 20% of all
retail sales globally according to Bazaarvoice’s research.

« The invisibility risk: If Al search engines can't see your structured
review data, your products won't be recommended

« Revenue protection: Shoppers starting on Al platforms bypass
your site and drain high-margin retail media ad revenue,
dominating long-tail SEO via UGC keeps traffic on your site.

Stop the manual cycle. Start scaling a single customer review to
influence shoppers across dozens of platforms simultaneously.
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The high cost of inactivity: Why silent pages kill conversions

The digital shelf is the handful of retail sites that actually drive your revenue. But here’s the reality: your brand is only as strong as its weakest product page.
For most busy marketers, that weak link is the "silent page". Those high-traffic spots where your products are sitting with zero reviews or outdated content.

The "silent page"” crisis

A silent page is a product display page (PDP) on a retail site like Walmart,
Target, or Argos, that features zero or low-value review content. Even if your
flagship site is full of customer praise, these empty retail pages kill conversions.

« The content gap: Marketers are overwhelmed by the volume of PDPs they
must manage, leading to inconsistent social proof across retail touchpoints

« The trust gap: When shoppers find a product with zero reviews on a
partner site, they bounce, assuming the product is untested or unpopular

Key takeaway:

The invisible drain of retail media spend

Investing in retail media ads is a waste of effort if the destination page lacks the
content needed to close the sale. Without ratings and reviews, your ad spend
isn't just inefficient, it's an invisible drain on your budget. According to
Bazaarvoice's research:

« The reality: 33% of retail media products have insufficient ratings and reviews.

« The impact: This gap leads directly to bounced traffic, wasted ad spend,
and lost media revenue

« Thered line: Performance is fragile; a single bad review on an
under-populated page can drop conversion rates by 30%
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You can't afford to drive traffic to silent pages. To protect your margins, every retail

touchpoint must be fueled by active, authentic social proof.
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The triple-threat strategy:

Be discovered, trusted, and chosen *

+

To solve the silent page problem, you need

to shift from reactive to proactive content The problem you’‘re facing The smart way to fix it Theresult you’ll see

syndication. Instead of waiting for reviews to

appear, you must start moving them to where You’re invisible to Al

Make your data readable. You protect your high-margin retail

they are needed most. Modern search tools and Al agents Manually, this means ensuring every retail media revenue and show up in zero-click

(like ChatGPT or Gemini) can’t recommend page uses schema markup for reviews. se.arches wher? .sr.loppe.rs getanswers
without even visiting a site.

. . . your products if they can’t "read" your The smarter way: provide Al-ready,
By focusmg on being discovered, trusted, and reviews as structured data. structured UGC fuel that feeds these
chosen, you ensure your products stand out to engines automatically.
both Al search tools and actual shoppers. This
The trust gap. Move your best voices You build instant credibility. Speed is

mean r brand show in mor rch . :
€ans you brand sho Sup ore searches, to the front line. everything here, you can launch a

Shoppers don't buy features; they buy the
product and have trusted reviews live

builds immediate credibility through real human

belief that the product works. If a shopper You could try to manually ask for new
voices, and uItimater gives shoppers the sees your ad but finds no real human voices reviews on every single retail site, or you across thousands of sites on day one.
confidence to click "buy" instead of bouncing to on the page, they’'ll bounce to a competitor can syndicate verified, human reviews

they trust more. from your main site to your entire retail

a competitor. When you align your content this
way, you aren't just filling pages; you're actively

network instantly.

tu ming casual browsers into onal customers Silent product pages. Keep every page loud and fresh. This acts as a massive multiplier for
. . On crowded retail sites, a page with zero Audit your retail partners to find pages your ad spend. You can see retail media
across your entire retail network. reviews or old content kills conversions, with fewer than 40 reviews or low ratings. conversions jump by up to 3xand
even if your own website is full of 5-star praise. Then, push fresh, recent reviews and actually reduce returns because shoppers
customer photos to those specific gaps know exactly what they're getting.

to meet best-in-class standards.
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The Triple-A Framework

The reason most UGC fails to move the needle is a lack of strategy. If your reviews aren't set up to be found by
machines and trusted by humans, they essentially don't exist.

To make sure your content actually works for you, we use the Triple-A Framework. Think of this as your checklist
for ensuring every review or photo you collect is actually capable of driving a sale:

Accessible Authentic Abundant

Data must be indexed so Al and search Content must be verified, trustworthy human Having a deep pool of reviews does two

engines can find and read it effortlessly. voices that build buyer confidence. things: it satisfies the data-hungry Al models
that rank your products, and it gives shoppers
the "social proof" they need to feel like they
aren't the first ones trying your product. When
there’s a wealth of feedback, the occasional
negative review feels like an outlier rather than
a warning sign.
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SUCCESS STORY

Market dominance through
day-one readiness

True brand leadership is built on the ability to arrive at the digital shelf with a pre-built
ecosystem of trust. This philosophy was central to MAM's growth, a global leader in the
baby care world, famous for their high-quality bottles, pacifiers, and accessories.

When they set out to scale their presence in the competitive UK market, they knew they
couldn'tjust launch a product and hope for the best. They needed to arrive at the digital
shelf with a pre-built ecosystem of trust. In a category where parent-to-parent

recommendations are the ultimate currency, they needed their social proof to be On launch day, every major retail partner site featured
S50+ trusted reviews, eliminating the silent page problem

Day-one resonance.

everywhere their customers were.

Visual authority:

MAM UK: Orchestrating a unified retail presence

By amplifying customer visuals across the
Visual Syndication Network, MAM provided arich,

Rather than managing retail partners in isolation, MAM shifted to a high-velocity content shoppable experience beyond basic text
syndication model that treated customer reviews as liquid assets. By leveraging the
Bazaarvoice Retailer Network, MAM ensured that when shoppers encountered a new Conversion multiplier:

product, whether on Boots, ASDA, or Argos, the decision-making journey was already

i . This readiness turned retail media spend into
supported by credible reviews.

a ROAS multiplier, driving higher revenue
per SKU from day one
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How MAM did it: @

MAM didn't just hope for reviews to appear; they engineered a strategy to ensure
they arrived at the shelf with a full tank of social proof. Here is the actionable blueprint

you can copy:

The 90-day head start: The "Syndication" switch:
(action) (why)
MAM has grown to take brand

Don't wait for your product to MAM uses sampling campaigns to Instead of manually uploading
ship to start thinking about get products into the hands of real reviews to each retailer, they used |eader$h | p over the |a$t ﬁve yea IS.
reviews. Plan your content parents early. By sending unitsto a the Bazaarvoice network to plug in
collection at least 3 months out  targeted group before the official their collected content once. This We're the fastest g o\ ng brand in
from your launch date. launch, they generate a bank of ensures that as soon as a partner

authentic reviews and photos ready like Walmart or Argos puts the the bottle and soother accesso ry

to golive. product page live, the reviews

market, and Bazaarvoice has
certainly supported that growth.

are already there.

. Lisa Parkhill
The result: Managing Director, MAM

This shift from manual repetition to automated syndication allowed MAM to focus on
its core mission rather than content management. Leading to category leadership
that proves "collect once, convert everywhere" is the most efficient path to scale.
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Retail network mapping tool

Strategy checklist

Use this worksheet to audit your retail ecosystem. Apply the Triple-A
Framework (Accessible, Authentic, Abundant) to score your top-tier * for success:

partners and identify where silent pages are costing you revenue.

() Collect once: Are your best
reviews stuck on one site, or are
they ready to be shared?

1. List your top 5-10 retail partners (e.g., Walmart, Target, Argos, Boots).
2.1ldentify products with fewer than 40 reviews or below 4.4 stars.
3.Mark "No" if the PDP gallery lacks customer photos.

4. Assign critical priority to high-traffic pages with zero reviews. O Connect the network: Is your

brand plugged into the
Bazaarvoice Retailer Syndication
Network for instant distribution?

Your retail content gap audit: m

Review Visual UGC? Content gap

count (Y/N) priority Priority Logic (the "why") Convert everywhere: Are you

seeing a ROAS multiplier on your
retail media ads? (Target: up to +21%)

Retail partner

High-traffic pages with zero reviews are a
Example: Critical #1 priority because you're currently paying
Walmart for ad traffic that has a 0% chance of

converting without social proof.

Reduce returns: Is your visual
UGC helping shoppers buy with
confidence? (Target: up to -20%)

You have some trust built, but you haven't

Medium hit the abundance threshold yet. Increasing
volume here will help you compete against

higher-rated rivals.
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Stop the manual cycle:
Start scaling with
UGC syndication

Dumbbell

Moving your reviews from a single page to every site where you sell is how you stay visible today.
Since shoppers now jump between Al tools and retail apps, you need to ensure your best
customer stories are waiting for them on every page to prevent them from bouncing.

Take the next step:
plug into power

By adopting the syndication blueprint, you build a resilient
ecosystem where:

. . : Don’t let your best content stay static while your
« Discovery is automated: Your structured UGC fuels the Al engines that act as

modern gatekeepers

competitors scale. Use our practical guide to audit

your current standing, eliminate content gaps, and

start syndicating approved content directly to the
retail sites that matter most.

« Trustis scaled: Authentic customer voices build belief at scale, ensuring your
products are preferred at purchase

« Conversion is guaranteed: You eliminate wasted retail media spend, transforming
clicks into high-value conversions
The manual cycle is over. The future belongs to the marketers who collect once,
connect to the network, and convert everywhere. the Bazaarvoice Retailer Network guide
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